ELDAMA RAVINE EDUCATION FOUNDATION (EREF) AND UZALENDO HALF MARATHON(UHM) 

PROJECT PROPOSAL APPLICATION FORM

CHECKLIST
Please make sure your application includes each item specified in the below checklist. 

	
	YES
	NO

	Project proposal (Word Format)
	
	

	Project budget (Excel Format)
	
	

	Registration certificate
	
	

	Financial statements 
	
	





PROJECT PROPOSAL
[bookmark: _Toc267561831]

COVER PAGE 

Submission date……………………………………………………………………………….

	Project title
(The title must capture the essence of the project)
	

	[bookmark: _Hlk218591924]Community Social Responsibility (CSR) Support Focus Area (Refer to section 2.1 of the Call for Proposal) 
	

	Grant amount requested from EREF-UHM in KES
	

	Location of the project- Ward in Eldama Ravine
	

	Project dates (Start and End) 
	


CAPACITY OF THE SELF HELP GROUP(SHG)/COMMUNITY BASED ORGANISATION (CBO) / COMMUNITY ASSOCIATION (CA)
Applicant details

	Name of Organization:
	

	Type of Organization 
	Self Help Group (SHG); Community Based organization (CBO); Community Association (CA)

	Year established
	

	Number of projects implemented
	

	Mailing Address:
	

	Physical Address:
	Sub-County:

	Telephone:
	

	E-Mail:
	

	Website:
	

	Social Media Page:
	

	Principal Officer: (Name and Position)
	

	Project Contact/Manager: Name and Position)
	

	Proposed Start Date
	

	Expected Project Duration:
	








SECTION A: PROJECT RATIONALE AND APPROACH
This section provides the rationale and background of the project, as well as the proposed approach.

	1.1 Project Summary (Maximum one page)

	The Project Summary should describe the diminishing education opportunities of children and context of the proposed project. Please indicate and briefly explain which of the following five Corporate Social Responsibility (CSR) Support strategic focus areas the project aligns with:
i. Establish bursary program for needy children in target Civic Wards;
ii. Launch empowerment initiatives for people with disabilities (PWDs);
iii. Create comprehensive youth development and mentorship programs;
iv. Provide targeted support services for aging population; and 
v. Facilitate skills training and income-generating activities.

See the Call for Proposals – Sections 2.1 (a-e) for detailed focus guidance.
In this section, describe your proposed approach, including the rationale for the proposed project, the urgency or timeliness, and how the project builds on community strengths or addresses identified gaps.
Also include the geographic location of the project, a brief profile of the implementation village(s), and a description of the target family(ies) who will be actively involved in the project. Also, indicate how the family(ies) were identified and how many children will benefit from the project. 

	




	1.2 Organizational Background and Capacity to implement the project (One page)

	This section should demonstrate that the proposing SHG/CBO/CA has the institutional capacity, experience, and local engagement required to effectively implement a community-based education focused project. The following areas must be clearly addressed:
· Nature and legal status of the SHG/CBO/CA: Describe your organization’s type (SHG, CBO, CA, etc.), legal registration (or informal structure), and operational presence in Koibatek Sub County.
· Purpose and core focus areas: Outline your mission and core work areas, particularly in community empowerment and poverty alleviation, or community development.
· Experience in education promotion or related areas: Provide examples of past or ongoing work in community-based support of vulnerable families or school children.
· Experience working with vulnerable groups: Highlight your track record of working with women, youth, indigenous communities, persons with disabilities, or other marginalized groups.
· Experience working with the County Government of Baringo: Indicate any collaboration with county institutions or alignment with local County Programs, plans, or forums.
· Approach to community engagement: Explain how your SHG/CBO/CA typically works with local communities including participatory planning, training, or community mobilization.
· Project delivery and implementation strategy: Describe how you will manage and implement the proposed project, including your team structure and any partners involved.
· Organizational governance and staffing: Briefly outline your governance model and internal structure (e.g., board, management, community representation), and list number of active members.
· Relevant networks or affiliations: Mention any participation in Education Coalitions or antipoverty-focused networks, regional clusters, or coordination platforms.
· Monitoring and learning experience: If applicable, describe your experience with tracking project results, community feedback, and capturing lessons learned. 

	




	1.3 Project Rationale (One page)

	Briefly state the rationale for implementing the proposed project. Why is it important for EREF-UHM to fund the proposal and for your SHG/CBO/CA to implement the project?

	




	1.4 Project Objectives and Expected Results (Maximum four pages)

	This section should contain a clear and specific statement of what the proposed project will accomplish. Preferably this should follow a logical framework. Among the issues to address include:
· The problem statement or challenge the project intends to address
· The primary objective and specific objectives of the proposed project
· [bookmark: _Int_Mvz941BL]The full description of the rationale (justification) for the project. The specific results or outcomes that the project will produce. The expected results are the measurable changes that will have occurred by the end of the project as a result of the planned intervention (e.g. prevention of children dropping out of school, benefits to vulnerable families or communities, youth empowered with leadership skills and knowledge etc).

	



	[bookmark: _Hlk116816256]1.5 Description of Project Activities (Maximum four pages)

	This section, to be included in a logical framework, should describe what will actually be done to produce the expected results and accomplish the project's objectives. In describing the activities, an indication should be made regarding the organizations and individuals involved in or benefiting from the activity.

	



	1.6 Workplan (One page)

	This section may be presented in graphical (table) form – see the template below in Annex 1. It should indicate the sequence of all major activities and implementation milestones, indicating that all the things that must happen have been carefully thought through from the current to the end of project situation.

	



	1.7 Roles and Responsibilities of key partners/collaborators (One page)

	In table format, list the key partners during project implementation, as well as beyond (for sustainability purposes), and highlight their roles and responsibilities. It is advantageous to include letters of support from key partners. With respect to the Inclusion of women, youth, and Persons with Disabilities, please describe how the project takes into consideration 
· The roles and needs of both men and women (with a special focus on the needs of women),  
· Other social inclusion groups (youths and persons with disabilities), and  
· How this would be reflected in the budget, results and benefits of the project.


	



	1.8 Consultations with the Community or Target Families (One page)

	Please describe how the community has been and will be involved in 
i) project planning and design; 
ii) project implementation; and 
iii) project monitoring and evaluation. Please attach documentation as relevant.

	



	2.1 Communication and Replication of Project Results (One page)

	Describe how you would communicate the goals, activities and results of the project with the community members, other community-based organizations and other key stakeholders. 

	



SECTION B:
PROJECT RISKS, MONITORING & EVALUATION
[bookmark: _GoBack]This section should detail the risks, issues, assumptions, sustainability strategies and also describe the project work plan and monitoring during the implementation. It should provide a full description of the issues outlined below:
	3.1. Risks to Successful Implementation and Mitigation measures (One page)

	Screening of Potential Project Risks and Impacts (Project, Contextual, Environmental, Social)
Please describe the major risk factors that could prevent the project from achieving its intended results or compromise its social and environmental sustainability. These should include both internal factors (e.g. weak project coordination, insufficient technical capacity, or delays in implementation) and external factors (e.g. extreme weather events, insecurity, or changes in county government priorities).
You should also consider social risks (e.g. exclusion of women, youth, or persons with disabilities; unequal participation in decision-making; or conflict within communities) and environmental risks (e.g. unintended damage to water sources or local ecosystems during infrastructure work, or unplanned disruption of traditional resource use practices).
Proposals must identify how these risks will be addressed, monitored, or minimized, and should fill out the table below with proposed mitigation strategies.
 
Risks and Mitigation Measures 
	# 
	Internal and External Risks 
	Possible mitigation measures 

	1 
	 
	 

	2 
	 
	 

	3 
	 
	 


	 
 	 	.


	




	3.2 . Monitoring, Evaluation Plan and Indicators (Two pages)

	This section should include a plan for monitoring and evaluating the project. Key milestones can be highlighted

Among the key issues to be addressed as part of M&E are:

· How will the performance of the project be tracked in terms of achievement of the steps and milestones set forth in the Implementation Plan? 
· How will the impact of the project be assessed in terms of achieving the project's objective(s)?  (Consider providing three to four indictors)
· How will the participation of community members in the project monitoring and evaluation processes be achieved?


	





	3.3 . Sustainability of Results Achieved

	
The grant from the EREF-UHM Corporate Social Responsibility (CSR) Support Programme is intended to start locally in Koibatek Sub County and build a lasting anti-poverty in the communit. Applicants should briefly describe what will remain two to three years after the project ends and how impact will be sustained.

This should include how project results such as tools, guidelines, or bursary committees will be integrated into county systems, how community and SHG/CBO/CA capacity will be strengthened, and how partnerships will support long-term use of results. Applicants should also mention how knowledge generated can be replicated elsewhere and identify any sustainability risks with proposed mitigation measures. 

	




[bookmark: _Toc267561843]SECTION C: PROJECT BUDGET 
The Project Budget is an important part of every proposal and must be completed prior to consideration of a proposed project for funding. Once a project has been approved for funding, the budget information becomes part of the binding Memorandum of Understanding  (MOU) between the EREF-UHM and the proposing SHG/CBO/CA. 

Developing and managing a realistic project budget is an essential part of successful implementation. In line with the EREF-UHM CSR Programme’s focus on community empowerment and poverty alleviation, financial requirements have been designed to be as clear and manageable as possible for local organizations. The following important principles should be kept in mind in preparing a project budget:

· Include only costs which directly relate to efficiently carrying out the activities and producing the objectives which are set forth in the proposal. Other associated costs should be funded from other sources.
· The budget should be realistic. Find out what planned activities will actually cost, and do not assume.
· The budget should include all costs associated with managing and administering the project, including the cost of monitoring and evaluation.
· The funds should be spent according to the agreed budget.
· All relevant, financial records should be made available. These may be independently audited, and may become public information.
[image: ereflogo][image: ][image: ]
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4.1 Financial Details
Budget template

	Objective
	Activity description
	Description of Unit
	Total number of units
	Cost per unit
	Total cost
	Request from EREF-UHM

	Objective 1 (as stated in proposal)
	Activity 1.1

	
	
	
	
	

	
	Activity 1.2

	
	
	
	
	

	
	Activity 1.3

	
	
	
	
	

	Objective 2
	Activity 2.1

	
	
	
	
	

	
	Activity 2.2

	
	
	
	
	

	
	Activity 2.3

	
	
	
	
	

	Etc
	Etc
	
	
	
	
	


4.2  Bank Details
Please provide the bank account information where project funds are proposed to be received. It is much preferred that EREF-UHM funds are not mixed with funds from other sources. 
The name of the bank account must match the name of the applicant.  







ANNEX ONE: WORKPLAN
	Expected results
	Main Planned activities
	Implementation period (months)

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
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